Information Technology Critical Projects Scoreboard

Criteria: Ali with UNH Strategic Plan
Date: December 8, 2010 9/2/1930
UNH Project Overall Project
Project Description IT Owner |Sponsor J Lifecycle Phase Start Date | End Date | Charter ;
Department Manager Status Plan
IT Assessment Phase 1: Consolidation & best
" |practices for server UNHIT Paul DeMello | Joanna Young | Paul DeMello Close / Transition 12/11/09 05/14/10 No Yes
Infrastructure Inventory R )
(physical>virtual)
. . - Amber .
Mobile App Phase 1 Athletics ucm Terri Winters [ Jen Murray Radezvich Close / Transition 03/01/10 08/16/10 No No
elearning Services Online learning Academic
) g methodologies and tools A Terri Winters [Joanna Young | Terri Winters Close / Transition 01/05/10 09/01/10 Yes Yes
Expansion Affairs
for faculty
Verizon Business Security
Cybertrust Security Review of UNH Firewall and -
X . . IT Petr Brym |JoannaYoung| Petr Brym Close / Transition 05/25/10 08/30/10 Yes Yes
Review VPN configurations, Report
to UNH from VB
Banner 8 Functionalit;
. v Student . Mark . -
Student/Advancement improvements to Affairs Bill Hall Rubinstein Julie Stevens Close / Transition 03/10/10 11/30/10 No Yes
Upgrade Student/Advancement
Banner 8 HR/Finance Functionality
Upgrade improvements to HR/ USNH Bill Hall USNH Marc Behan | Execute/Construction 10/28/09 09/27/10 No Yes
P8 Finance
Verizon Business Security
Cybertrust Security Review of UNH Firewall and X
X y . IT Petr Brym [Joanna Young| Petr Brym Execute/Construction 05/25/10 08/30/10 Yes Yes
Review VPN configurations, Report

to UNH from VB






